
Congregation

Church Prayer Meetings
2nd & 4th Wednesday Evening

Each month (except August)

A
ppendix B

 - our m
odel for discerning G

od’s leadership

Members

Church Meetings
4th Wednesday Evening

Feb / Apr / Jun / Sep / Nov (AGM)

Trustees

Trustees Meetings
2nd Tuesday Evening

Feb / Apr / Jun / Sep / Nov / Dec (with Deacons)

Elders
Focus areas

Enabling
Worship

Discipling
Management

Mission
Community

Elders Meetings
Twice a month

Deacons

Deacons Meetings
Jan / Mar / May / Jul / Oct / Dec (with Trustees)

Chaired by
Management Elder

Church Secretary
Church Treasurer
Asst. Treasurer

Property Manager

Roles
Connections Team

Communication Team
Worship Team
Welcome Team

Care Team
Health & Safety Officer


